
Industry leaders discuss COVID-19
solutions in the April 21 issue of Hotel
Business
 
R ead More Here

HOW MANAGEMENT

COMPANIES  ARE RESPONDING

TO THE CURRENT PANDEMIC

Bob Rauch was featured in a Lodging
Leaders podcast episode. His interview
is in the last 10 minutes. 
 
Tune In Here.

2 6 5  |  FRANCHIS ING IN

DECONSTRUCT ION :  COV ID - 1 9

CRIS IS  AMPL IF IES  PROBLEMS

IN  BRAND L ICENS ING

Stay Informed

COVID-19 Information
Center for Hoteliers

Hotel owners and operators
need to put into place an
action plan and then follow the
plan during the COVID-19
pandemic.
 
Learn More Here

MANAGING THE IMPACT

OF COVID - 1 9

This episode of LODGING On Demand
examines what hoteliers can do to cut
costs during the COVID-19 crisis.
 
Watch Here
 

LODGING ON DEMAND —

EP ISODE 7 :  HOW

HOTEL IERS CAN CUT

COSTS DUR ING COVID - 1 9

HOTELGURU . COM

If Q1 ended at about 30% below 2019, Q2 is
projected to be down 80% and Q3 60% with
some degree of normalization by Q4. To a
safe and as quick as possible recovery!
 
Read More Here 
 
 

PEOPLE ,  PROTOCOLS ,

RESURGENCE THEN 

PROF ITS :  WE WILL  SURVIVE

Here is a 5-Point Plan for recovery, not
from COVID-19, but from the economic
wounds it is causing. 
 
Learn More Here

COVID - 1 9  5 - POINT  HOTEL

MANAGEMENT PLAN

The most critical first step, if not already
taken is to project our expenses for the
next 90 days. This requires contacting
the lender and asking for some type of
relief.
 
Learn More Here

RESPONSE AND SOLUT ION TO

SURVIV ING THE ECONOMIC

DOWNFALL

https://icdp.omeclk.com/portal/wts/ucmcn%7C2d%5EraqnA%7Chyvqe-%3Byx%7CmgLMlkS%3BG4ZLWsW~HtbMoJNKGLc%7C%5EfF2%3BbB83ksf0vHYod
https://longlivelodging.com/265-franchising-in-deconstruction-covid-19-crisis-amplifies-problems-in-brand-licensing/#.Xp8kVy2ZPfZ
http://www.facebook.com/truehotelguru
http://www.linkedin.com/company/truehotelguru
https://twitter.com/truehotelguru
https://hotelguru.com/hotel-news-now-managing-the-impact-of-covid-19/
https://www.youtube.com/watch?v=EnwdHDtu0Mw&feature=emb_logo
http://hotelguru.com/
https://hotelguru.com/people-protocols-resurgence-then-profits-we-will-survive/
https://hotelguru.com/people-protocols-resurgence-then-profits-we-will-survive/
https://hotelguru.com/covid-19-5-point-hotel-management-plan/
https://hotelguru.com/covid-19-hotel-management-plan/

